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I. Board of Directors’ activities (first 06 months of 2018)

Meetings: 

	No.
	Members of Board of Directors 
	Title
	Date becoming/No longer member of Board of Directors
	Attendance
	Rate
	Reasons for not attending

	1
	Bui Quoc VUong
	Chairman of Board of Directors 
	
	08
	100 %
	

	2
	Hoang Viet
	Member of Board of Directors cum General Manager 
	
	08
	100 %
	

	3
	Huynh Le Hoa
	Member of Board of Directors cum Deputy General Manager 
	24/ 04/ 2018
	05
	62.5 %
	Dismissed on 24/ 04/ 2018

	4
	Pham Van Thin
	Member of Board of Directors cum Deputy General Manager
	
	08
	100 %
	

	5
	Huynh Van Thach
	Member of Board of Directors 
	
	06
	75 %
	Absence (have a reason)

	6
	Cu Thanh Nghi
	Member of Board of Directors cum Chief Accountant 
	24/ 04/ 2018
	03
	37.5 %
	Appointed as member of Board of Directors on 24/ 04/ 2018


II. Board Resolutions (first 06 months of 2018)
	No.
	Board Resolution 
	Date
	Content

	1
	No. 33/ 2018/ NQ- DHDCD
	24/ 04/ 2018 
	· Approve report on operating results and investment result in 2017
· Approve operation in 2017 of Board of Directors

· Approve report on remuneration, income and allowance in 2017 for Board of Directors, Board of Supervisors and Board of Managers of the Company

· Approve business operation plan and investment – development plan 2018

· Approve credit limit and guarantee limit (expected) in 2018

· Approve report of Board of Supervisors, financial statement 2017 and profit distribution in 2018

· Allow Board of Directors of the Company to make plan to borrow short-term borrowings; expect credit limit in 2018 and authorize General Manager of the Company to sign credit agreements in 2018

· Approve remuneration in 2018 for Board of Directors and Board of Supervisors

· Amend and supplement charter of Lilama 45.3 Joint Stock company
· Approve total salary fund in 2018

· Approve internal governance regulation of the Company

· Amend restructuring plan and plan to enhance management capacity of the Company

· Dismiss members of Board of Directors, Board of Supervisors and elect additional members of Board of Directors, Board of Supervisors 

	

	I
	Board resolutions

	1
	No. 03A/ 2018/ NQ- HDQT
	16/ 01/ 2018
	· Approve result of reviewing and evaluating implementation of assigned tasks of team/ individuals of group of representative of State capital at Lilama 45.3 Joint Stock company; result of reviewing implementation of regulations, regimes of the State; result of implementing business operation plan 2017

	2
	No. 05A/ 2018/ NQ- HDQT
	17/ 01/ 2018
	· Approve plan to pay salary of Jan, Nov, Dec/ 2017 and supplement salary of the 13th month salary of 2017 for employees of the Company

	3
	No. 07/ 2018/ NQ- HDQT
	07/ 02/ 2018
	Approve record date, time and location of General Meeting of Shareholders 2018

	4
	No. 08/ 2018/ NQ- HDQT
	07/ 02/ 2018
	- Approve operation results and investment-development result in 2017; expect business operation plan 2018 

- Approve report on financial activities in 2017; plan on financial activities in 2018 

- Approve situation of restructuring Lilama 45.3 Joint Stock company in 2018

- Approve preparation for plan to arrange personnel, equipment and facilities before, during and after Lunar New Year
- Approve report on implementing the project to solve flood arising from tide in Ho Chi Minh city (taking account of climate change) (phase 1)
- Approve some other contents

	5
	No. 169/ 2018/ NQ- HDQT
	22/ 03/ 2018
	· Approve operating results and investment-development result in 2017; expect business operation plan 2018 
· Approve report on financial activities in 2017; plan on financial activities 2018 

· Approve expected operating result and expected investment-development result in Q.I/2018; approve business operation plan and investment-development plan Q.II/2018
· Approve report of Board of Supervisors on operating results in 2017 and plan 2018 of Board of Supervisors 

· Approve time of General Meeting of Shareholders; approve documents for General Meeting of Shareholders 2018

· Approve report on progress of implementing the project to solve flood arising from tide in Ho Chi Minh city (taking account of climate change) (phase 1)
· Approve some other contents

	6
	No. 20/ 2018/ NQ- HDQT
	16/ 04/ 2018
	Approve dismissal of members of Board of Supervisors and election of additional members of Board of Supervisors at General Meeting of Shareholders 2018

	
	No. 21B3 2018/ NQ- HDQT
	16/ 04/ 2018
	Approve plan to borrow capital and use collateral, debt collection right to borrow working capital for production and business activities; approve the use of collateral, debt collection right to guarantee the borrowing at Vietnam Bank for Agriculture and Rural Development – Da Nang city branch

	7
	No. 44/ 2018/ NQ- HDQT
	11/ 06/ 2018
	Approve selection of review/ audit unit for financial statement of the first 6 months of 2018

	
	No. 46/ 2018/ NQ- HDQT
	11/ 06/ 2018
	· Approve expected operating result and expected investment-development result in Q.I/2018; approve business operation plan and investment-development plan Q.II/2018
· Approve transfer of assets attached to land at Binh Kien Mechanical Factory – Tuy Hoa – Phu Yen
· Approve report on progress of implementing the project to solve flood arising from tide in Ho Chi Minh city (taking account of climate change) (phase 1)
· Approve some other contents

	8
	No. 58/ 2018/ NQ- HDQT
	29/ 06/ 2018
	· Approve liquidation of assets on land at Binh Kien mechanical factory – Phu Vang Village, Binh Kien ward, Tuy Hoa city, Phu Yen province

	
	
	
	· Approve some other contents

	II. Board decision

	1
	No. 36/ 2018/ HDQT
	24/ 04/ 2018
	· Decision on issuing charter of the Company

	2
	No. 37/ 2018/ HDQT
	24/ 04/ 2018
	· Decision on issuing internal governance regulation of the Company

	3
	No. 40/ 2018/ HDQT
	10/ 05/ 2018
	· Decision on assigning tasks to members of Board of Directors of Lilama 45.3 Joint Stock Company

	4
	No. 45/ 2018/ HDQT
	11/ 06/ 2018
	· Decision on appointing person in charge of governance of the Company

	5
	No. 47/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing regulation on appointing, re-appointing, resigning, dismissing cadres of Lilama 45.3 Joint Stock Company 

	6
	No. 48/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing regulation in investment management of Lilama 45.3 Joint Stock Company

	7
	No. 49/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing debt management regulation of Lilama 45.3 Joint Stock Company

	8
	No. 50/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing risk management regulation of Lilama 45.3 Joint Stock Company

	9
	No. 51/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing plan to monitor, control the law enforcement in production and business activity, anti-corruption activity

	10
	No. 52/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing financial management regulation of Lilama 45.3 Joint Stock Company

	11
	No. 53/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing organization and operation regulation of Group of representative of State capital at Lilama 45.3 Joint Stock Company

	12
	No. 54/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing organization and operation regulation of Board of Directors of Lilama 45.3 Joint Stock Company

	13
	No. 55/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing regulation on cooperation and relationship between Board of Directors and General Manager of Lilama 45.3 Joint Stock Company

	14
	No. 56/ 2018/ HDQT
	15/ 06/ 2018
	· Decision on issuing regulation on managing representative of capital of Lilama 45.3 Joint Stock Company into other units


III. Board of Supervisors’ activities (first 6 months of 2018)

	No.
	Member of Board of Supervisors
	Title 
	Date becoming/No longer member of Board of Supervisors 
	Attendance
	Rate
	Reasons for not attending

	1
	Pham Thi Bich Ha
	Head of Board of Supervisors 
	
	04
	50  %
	Was not invited

	2
	Nguyen Manh Huong
	Member of Board of Supervisors 
	24/ 04/ 2018
	01
	12.5 %
	- absence (have a reason)
- resigned

	3
	Tran Ngoc Dung
	Member of Board of Supervisors 
	
	04
	50 %
	Was not invited

	4
	Nong Thi Nhung
	Member of Board of Supervisors 
	24/ 04/ 2018
	01
	12.5 %
	- absence (have a reason)

- elected as additional member of Board of Supervisors 


IV. Change in connected persons/ institutions: 
	No.
	Name of connected persons/institutions
	Trading account (if any)
	Position of PDMR at the company (if any)
	Date to become connected persons/ institutions
	Date no longer connected persons/ institutions
	Reasons

	I
	Lilama Corporation
	
	
	06/ 2006
	
	State shareholder

	II
	Vietnam Technical Service Company Limited (Vietnam Technical Inspection Joint Stock Company) 
	
	
	03/ 2015
	
	Major shareholder 

	III
	Vipd Hanoi One Member Company Limited
	
	
	03/ 2012
	03/ 2018
	Transfer shares to holding Company

	IV
	Vinh Phuc Infrastructure Development Joint Stock Company 
	
	
	03/ 2018
	
	Major shareholder

	V
	Bui Quoc Vuong
	
	Chairman of Board of Directors 
	07/ 2010
	
	

	
	Connected Person
	
	
	
	
	

	
	Bui Duc Cu
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Ngo Thi Ty
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Thi Thuy
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Duc Thai
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Thi Minh Nguyet
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Tran Xuan Kiem
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Tran Thi The
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Tran Hoang Vy
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Tran Thao Nguyen
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Tran Vuong Tra
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	
	Bui Tran Vy Anh
	
	
	07/ 2010
	
	Connected person of Mr Vuong 

	VI
	Hoang Viet
	
	Member of Board of Directors cum General Manager 
	04/ 2008
	
	

	
	Connected Person
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Nguyen Thi Ruyen
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Hoang Nam
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Hoang Huy
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Hoang Thi Thu Ha
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Hoang Thanh Van
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Hoang Thi Thanh Hai
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Luong Xuyen
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	
	Duong Thi Don
	
	
	04/ 2018
	
	Connected person of Mr. Viet

	VII
	Pham Van Thin
	
	Member of Board of Directors cum Deputy General Manager 
	04/ 2010
	
	

	
	Connected Person
	
	
	
	
	

	
	Pham Van Ngu
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Nguyen Thi Diem
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Pham Van Tuan
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Nguyen Quang Nghiep
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Le Thi Hong Duy
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Nguyen Thi My Duyen
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Pham Van Tri Dung
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	
	Pham Van Tri Bao
	
	
	04/ 2010
	
	Connected person of Mr. Thin

	VIII
	Huynh Le Hoa
	
	Member of Board of Directors 
	04/ 2010
	04/ 2018
	Dismissed 

	
	Connected Person
	
	
	
	
	

	
	Huynh Tan Diep
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Le Dinh
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Le Vinh
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Le Hien
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Thi My Linh
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Le Ha
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Thanh Tinh
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	
	Huynh Thi To Uyen
	
	
	04/ 2010
	
	Connected person of Mr. Hoa

	IX
	Huynh Van Thach
	
	Member of Board of Directors 
	04/ 2016
	
	

	
	Connected Person
	
	
	
	
	

	
	Huynh Thach Phung
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Nguyen Thi Thao
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Huynh Thi Lan
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Huynh Thi Hue
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Vy Van Hong
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Vy Thi Hoang Anh
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Huynh Minh Thu
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	
	Huynh Minh Thy
	
	
	04/ 2016
	
	Connected person of Mr. Thach

	X
	Cu Thanh Nghi
	
	Member of Board of Directors cum Chief Accountant 
	04/ 2018
	
	

	
	Connected Person
	
	
	
	
	

	
	Cu Van Nghiem
	
	
	04/ 2018
	
	Connected person of Mr. Nghi – died 

	
	Nguyen Thi Loan
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	
	Cu Tuan Sy
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	
	Tran Van Khien
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	
	Pham Thi Quyen
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	
	Tran Thi Mai
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	
	Cu My Ngan
	
	
	07/ 2016
	
	Connected person of Mr. Nghi

	XI
	Pham Thi Bich Ha
	
	Head of Board of Supervisors 
	04/ 2016
	
	

	
	Connected Person
	
	
	
	
	

	
	Dang Thi Mai Son
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Pham Duc Hai
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Pham Thanh Tung
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Nguyen Ngoc Anh
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Nguyen Thi Thanh
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Nguyen Ngoc Toai
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	
	Nguyen Ngoc Toan
	
	
	04/ 2016
	
	Connected person of Ms. Ha

	XII
	Nguyen Manh Huong
	
	Member of Board of Supervisors 
	03/ 2009
	04/ 2018
	Dismissed 

	XIII
	Tran Ngoc Dung
	
	Member of Board of Supervisors 
	04/ 2013
	
	

	
	Connected Person
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Ngoc Duyen
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Thanh Du
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Ngoc Hung
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Dao Duy Can
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Nguyen Thi Bot
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Dao Thi Bich Thao
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Thanh Huyen
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Thanh Lam
	
	
	04/ 2013
	
	Connected person of Mr. Dung

	
	Tran Ngoc Vinh
	
	
	
	
	

	XIV
	Nong Thi Hong Nhung
	
	
	04/ 2018
	
	

	
	Tran Thi Hang
	
	
	04/ 2018
	
	Connected person of Ms. Nhung

	
	Nong Hong Ngoc
	
	
	04/ 2018
	
	Connected person of Ms. Nhung

	XV
	Tran Quang Du
	
	
	10/ 2009
	
	

	
	Connected Person
	
	
	
	
	

	
	Tran Hong Duong
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Nguyen Thi Ngo
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Tran Phuong Dung
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Tran Hong Dung
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Nguyen Cong Chuc
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Cao Thi Tich
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Nguyen Thi Minhthao
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Tran Quang Long
	
	
	10/ 2009
	
	Connected person of Mr. Du

	
	Tran Thao Nguyen
	
	
	10/ 2009
	
	Connected person of Mr. Du

	XVI
	Mac Thanh Hai
	
	Deputy General Manager 
	04/ 2010
	
	

	
	Connected Person
	
	
	
	
	

	
	Mac Van Xang
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Vuong Thi Dung
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Thi Phong
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Thi Luong
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Van Duc
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Van Ton
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Thi Phuong
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Van Bay
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Cao Quang Niem
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Hoang Thi Chuyen
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Cao Thi Hien
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Thanh Hang
	
	
	04/ 2010
	
	Connected person of Mr. Hai

	
	Mac Cao Thanh Hung
	
	
	04/ 2010
	
	Connected person of Mr. Hai


V. Transactions of PDMRs and connected persons/ institutions
1. List of PDMRs and connected persons: 
	No.
	Name
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1 
	VIPD Hanoi One Member Company Limited
	
	
	0
	
	Transfer shares to holding Company

	2 
	Vinh Phuc Infrastructure Development Joint Stock Company 
	
	
	359,400
	
	Major shareholder


2. Transactions of PDMRs and connected persons/ institutions: None
3. Other transactions: None
VI. Other contents: None
